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MEMORANDUM FOR: Mr. Walter N. Elder

Walt:

1 am highly pleased that the Director will addrest
the second running of the Reorientatioa in Supervisory Responsibilities
program tomorrow. His presentstion at the first running of the progran
was appreciated by everyone in attendance. We have no suggestion for a
change.

Transcripts of his address at the first running of

the program arxe attached.

(SIGNED)
L. K. White
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This addrvess by M. MeCone was tin epening
of & one-day progrem of Feoriestslion in

Supervisary Resporsibilities,
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SUPERVISORY RESFONSIMILITIES

Ladies and gentlemen, I'm delighted that this meeting has been arranged,
and that similar meetings will take place with other groups at later periods.
1 wished to have this meeting and auked that it be arranged because | have
the feeling that the heart of an organizstien, whether it be 8 milkary organi-
zation or private industry or a departmemt of the Governmaent, is the super--
visors. It is the aupervidor who creates the climate of an orgenisation, vho
craates the efficiency, the dedication, the security, and the ultimate prodict
which the organization produces. Therefore, I think it is important that Cioze
of you who have in your hands the futave of the Central Imtelligence Agency,
with all that it means to the security of this country and the free world, maet
frequently with the senior executives of the Central Intelligsnce Agency to ex-
change views mthaf we can give to you oty thoughts and from you get sughes~
tions and guidance from your viewpoint as to how thie organiration might be
improved. I would like first to say whet | have said in this kall maay times
and what 1 say on every océuim when an opportunity presents itself: To
speak of the pride that I have in the Centeal Intellipence Agency and to tell you
that in my life and in my experiencs, iz Government and in private life, I have
never been associated with an organization where |1 have encountered a highar
degree of professionalism, greater dedication, or more competence than *
have in the Central Intelligence Agency. I can say this not in bragging bat in
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pride because, as all of you imow, I did not create this organization and i
the years that I have been here I've tried only to asstst it in its mission;

but it was created by others than 1. Tharefore, I can make this statement,
which I do to the highest authoritiez in this Government, with humbleness and!
with a feeling that 1 am not bragging persenaily, but 1 am reflecting what 1
feel i3 an objective viewpoint on what I have found hers, and what I have Ix:d
mé pleasure of being assoclated with dering the two and one-half years thit |
have hum in this organization.

Wuh'reapect to your role as & supervisor I woald like first to asy fren my
experience 1 think a succesaful supervisor or leader of others must ﬂrst. end
foremost possess the ability to give to those around him and under him encosrage-
ment and inspiration. All too o&aa in my life, and ! am sure In the lives of
every one of you, we have seea persane falter and fall or fall in their effa-ta in
life under the direction of one persca - man or women - 'uﬁﬁunswdmiy
;blosm out and succeed and rise to sometimes unaxpected heightt under the
direction and encoursgement and fnsplration of others. Why deas this bapoen?
It bappens Sacauu i supervisor - & leader <« has the perception to reagh
tn1to the mind of the particular individusl, to take the time to determine jut
what is rdqulred to bring the best out of that individual, and cunamly crsate

an atmosphere under which that individual gives hie most productive effort la
the intereat of the organization. Hence this ability of encouragement and of

inspination is the foremost - in my opinton - reruirement snd respeasthility
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of a supervisor. There axe other roquirements and respensibilities and the
second - In my opinion - is the courage to axecute your responsibility,
and I will tell you that I am mindful of the courage of this requirement, for

all too often we are influenced by facters quite aside from our responsibili:y

to our particular task, This, I must confess, I'm often guilty of myself,
Compassion, friendship, consideration for an employee's personal problesms
and an unwillingness to act are ail faults which every one of us has from time

to time and which every:ione of us must avold because we must have the courage
to execute our responsibilitiss, to call the signels &5 we see them, and to 3ot
aside these personal and understandable emotions that serve as a sevies of
roadblocks in your way in executing this responsibility. Third, 1 would like to
on the question of security and the importance of supzrvisors in
examining with care the bshavior of the incdividuals who are working for you .
We know - avery man and woman ia this room know - that the Central Intalli-
gonce Agency is the primary target of the foreigs tntalligence service of the
Soviet Union and the foreign intelligence services of others. Therefore, we must
expect that in their cunning and skillful ways efforts are being made evexy day
to penetrute this organization. How can we protect curselves’

We have the most procise and efictenr personne! security procedures that
any ergauization in Govermment has. This I know because this subject has besn
examined carefully in recent months and the Central Intelligence Agency hes
come through with flying colors. }Wm% people change. They become

NEREIO
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subject to influences. Their seeds change and when they are targets of
persuasion and the tireless efforts of the XGB and athers there is a danger
that, irrespective of how carefully they were analyzed when they were brought
into the organization, some might fall by the wayside. Hemee, it is your
responsibility as supervisors to examine with care, on & dally basis, the
behavior and the actions of people around you and to fesl a reaponsibility in
the interest of the security ef this Agency and of the United States; to repert
situations and circumstances that might lead you to believe that 2 person's
haha;doris such that he might be suspect and this should be promptly reported
to the proper authorities in the persosnal security saction of this Agency. By
this I do not mean that you should nacessarily invade the privacy of an tndivi-
dual’s life, but certainly, all too often, we overlook evidences that if we Just
took time to think as to why & persos might be reacting as e is reacting, it
would at least raise a danger flag and cause us to examine more deeply, or

to have those qualified, examine more deeply in a hope that we're wrong, ut
always with the thought in mind that the security of the Agency and the security
of the country come first. The efficiency of your vorkers, of course, is e
primary responsibility. It is your duty to lay forth their tasks, to see that they
sre discharged, 10 organize them properly, to correlate them with perallel
departments and divisions so: that the Ageney 2a 2 Mo goes forward in wmity,
This, of course, is 2 primary responsibility of a supervigor. I do net havs to
dwell on it because you would not be supervisors if you didn't understand this as
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a primary responsibility in connection with your work. The Central Intelll-
gence Agency has a deep rasponsibility to your Covernment and, for that
mattey, to the free world as a whole. There is no country in the free world that
possesses an organization such as this, Recently, [ made a trip to Burope

and I visited the heads of all of the larper states of the free world in Westem
Burope. I reviewed with them cextain of our findtags with respect to the miif~
tary posture and also the ecomomic conditions of the Soviet Unton, I foums! no
disagreement with our analyses, with our findings, snd I found unanimity of

- appreciation, and, from every country, & statezasyi that the free world cen be
grateful that there is a Central Intelligence Agency in the United States in which
there is coutered more nformatior having to do with the security of the fres
world than there is anywhere else in the free worls itself. I take ssormo:s
pleasure in this, a pleasure that comes for magy reasons not the least of which
is the fact that all too often thers {3 an incorrect and inaccurate press accouat
of the Central Intelligence Agency and a eritical adirorial. ‘This has concerred
me because this is unfair and this is somathing we cannot answer because no one
of us is privileged to say before the press, or hefore the Congress, or before
an open forum what I have said here this rsorning. However, ! am sstisfisd
that your future, my future, our mizsion that we are working on jointly, ure

in no way prejudiced by these accounts; and 1 am likewise confident that despite
the fact that some of these statements bits - they do me and I'm sure bite

you - they have not affected the willingnes= to pick up the lead and carry the
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ball, more the courage of this organization.

Recently 1 r#ceivmti ) mn@ from the Presilemt stating that he wanr2 !
to visit the Agency and the person who traasmitted this message sald that
he thought that, mamg other things, he ovuld belp to raiss the spirit and the

esprit de corps of the Cencral Intelligence Agency. 1 sent word that the Poesi-

demt would be most welcome and we all woald ba most bappy if he would comsa

here. I thought bis spirit and his esprit de corps would be reiss: if he came

here. If he were coming here, 1 sald, o raise the esprit de corps of this
organization, hs might 40 something =lse because the spirit was here and ha

<4 not have to worry about ft,
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0./ 7 8 June 1964

Colonel White

Attached is the transcript of Mr. McCone's
address on Supervisory Responsibilities which we
obtained from OTR this morning and which you
have asked to see.

By way of explanation, I passed along to

|your request early this morning

that a clean copy of the transcript be forwarded to
Mr. Elder. had ounly a carbon
copy of the transcript which we felt was not suitable
for presentation to the Director. I asked that it be
retyped and arranged to have it picked up at the
Broyhill Building at 10:00 A. M.

Because of a problem with available typists,
the paper which we received contained typographical
errors some of which had been corrected in ink by

We were reluctant to send this paper
to the Director's Office. Corrections were made and
it was retyped here. I handed it to Mr. Elder at
1:00 P. M.

Mr. Elder had on his desk an original of the
transcript of Mr. McCone's address but I suggested
that he use the fresh copy which I handed him),
explaining that we had made a few corrections. He
agreed and seemed to be satisfied.

-

Al
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AMdress by
John A. MeCone
Director of Cantrel Intelligence
10 April 1964
CIA Auditorium
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This address 5y Mr. McCone vas
the opening of a ocue-8ay program of
reindoctrination on Supervisory
msponsibilities./ This f4rst-sesaicn-
included-spprexwimesely 20 other
Mwm ~other Ageacy
componerts )

¥
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SUPERVISORY RESPONSIBILITIES

Iadies and gentlemen, I'm delighted tElit this meeting has been
srranged and that similer meetings will take place with other groups
at later periods., I wished to have this meeting and asked that it Ve
srranged because I have the feeling thet the heasrt of an argtniuubg)
vhether it be s military organization or private industry or a depart-
ment of the (Fovermment, thetesrt-es 4t ig the supervisors. It is the
supervisor who creates the climate of an organization, who creates
the efficiency, the dedication, the cecurity, snd the ultimate product
which the organization produces. Therefore, I thimk it iz important
that those of you who have in your hends the Tuture of the Centrsl
Intelligence Agency) with all that it means to the security of this
country and the free world )meet frequently with the senior executives
of the Central Intelligence Agency to e¢xchange views 50 that we can’
give to you our thoughts end from you get sugeestions and quidmnce from
your viewpoint as to how this organirvetion might be improved, I wotild
like first to WlESEESYe- say vhat I bave said in this hall meany times
and vhat I say on every occasion when sa opportunity presents itselfy =

Ko speak of the pride thet I have in the Central Intelligence Agency
and to tell you that in my 1ife and Iin my experience, Wt
and in private life, I have never been asscoiated with an organization
where I have encountered & higher degree of professionalism, grester

© 5-E-C-R-E-T
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Mcatiog)or more competence than I have in the Cemtrwl Intelligenie
Agency. I can say thisgnot in braguingm but m/ pridey ecause, ai
8ll of you know, I 414 not create this orgmnizetion amd in the YeRr::
that I have been here I've tried only to assist it 1n 1tes mission;
but it was created by others tham I. Therefore, I can meke this stata-
ment which I do to the highest autharities in this (@overnmment, with
hutbleness and with a feeling that I am not bragging personally, dut
I em reflecting what I feel i{s an objestive viewpoint on what I have
found here, and what I have had tae pleasure of being asaociated with

_during the tvo and’a BALL years that I have been in this organization.

With respect to your role as a sujervisor I would like first to say
from my experiemce I think a succaessful supervisor or leader of otheérs
must first and foremost possess the ability to give to those arocund
him end under him emmt and inspiration. All too often in my
life, end I am sure in the lives of onrzqém of you, we have seen
personsfafijter and fall or fail in their efforts in life under the
direction of one person, man or woman; and then suddenly blossom

out and succeed and rise to m‘hwf/ umxmm heights under the
direction and encouragemant and inspirstion of others. khr&oea

this happen? It happens because & supervisor, a 1aaden;h;a the
perception to reach into the mind of the particular individual s to
take the time to determine just what is required to bring the dest

out of that md;tvidue.l)and consequentiy create an atmosphere under
S~B-CwR=3-7
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which that individual gives his most productive effort in the
interest of the orgenization. Hence, this ability of encoursgement
and of inspiration is the foremost, im my opinion, requirement and
responsibility df a supervisor. There are other requirements and
responzibilities and the second, in my opinfopn, is the courage to
execute your mponsibilit?)lnd I will tell you that I am mindful
of the courage of this requirezmn%:\}for all too often we are influencéad
by fectors quite aside from our responsibility to our particular tasik.
This I must conress)I'm often gui’ty of myself, Oonrauian, friend-
ship, consideration for an employee's personal pmhlmfiﬁiérﬂl«-
ingness to acte are all faults which sverybme of us Nave from time to

TES SRt e

time and}kmryone of us must evold because we must have the coursge

to exscute our responsibilities, to eall the signals &s we see them,
and to set sside these parsonal and understandable emotions that

serve as e series of roadblocks in your way im sxecuting this respon-
eibility. Third, I would like to comment on the guestion of seourity
and the importance of supervisors in exsmining vith care the behavio:
of the individuals who are working for you. We kmow, every man and
voman in this room knowa, that the Centrel Intelligence Agency is the
primary t_a.rget of the foreign intelligence service of the Hoviet Unicn
and the foreign intelligence servicesof others. Therefore, we must
exepct that in their cunning end skillful weysefforts are being msde

evan,{iny to penetrate this organization. How csn we protect curselves?

[ 8~BmC~R-B-T
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We have the most precise and, JNUVNIPNNER; officient personnel
security procedures that any orgenization in(;wormnt has. This
know because thia subject has been exanined carefully in recent

months and the Central Intelligence Agency has come $hew ¥ith flying

_colors. However, _pc’cple change, They b&ccn;\ subJject to influesncees.

Their needs change and when they are targets cEf poersussion and the

tirelass afforts of the KUB and others there fe a denper that )1rrcs-
pective of how carefully they wers analyzed when they were brought

into the orgnnizati_.on, some might fall by the wayside. Nence, it is
your responsibility as supervisors to examine with care, on & daily
basis, the behavior and the actions of people sround you and to feel
& responsibility in the interest of the security of this Agency and

of the United States; to report situstions amt circumstances that

might lead you to believe that a person's behavior is such that he might

be suspect and this sf&uld be promptly reporied to the 'pmper authori -
tles in the personnel security section of this Agency. By this Y de
not meen that you should necessarily invede the uprivacy of an individ-
ual's nte)fbut cem:nly) all too often Jre overlook evidenses that if
we Just took time to thimk as to why a person might be reacting as he
is retwting)it wvould at least raise & danger flag and cause us to
examine more deeply, or to have those qualified, exsmine more deseply

in a hope that va're wrong but alwvays with the thought in mind that

)

the security of the Agency and the security of the country come first.

£ R - 4‘%’

{ S-E-C-R-E-T
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The efficiency of your worhurs, o? course, 1s s primary respons:{billtv.
LAY FeXTH
It 18 your duty tof their tasks, to see that they are discharged,
to organize them properly, to correlste them vith parallel departments
flggnct
and divisions so that the-agm a5 & vhole goes forward in unity.

This, of course, is a primary responsibility of a supervisor. I do
not have to dwell on it because you would not be supervisors if you
didn't understend this s} a primary responsibillity in connection with
your work, The Centrel Intelligence Agency has a deep responsidbility
to your %overnmt and)ror that matter )'bo the fmo_wrla as s whole,
There is no country in the free world #ﬁnt possasses an orgaalzstion
such as this. Recently, I made a trip bo Buops and I viaited the
heads of all of the larger states of the free world in Western Rarops.
I revieved with them certain of our fimdings with respect to the
militery posture and also the economic condition of the Soviet Union.
I found no disagreement with our analyses, with our findings, and I
found unanimity of appmiation’t}m\d from every country, a statement
that the free vorld.wpan be grateful ';hst there is & Central
Intelligence Agency in the United States in which there iz centered
more ivformetion having to do with tha security of the free world
than there is ‘w&-elee in the frse world itself. I take enormous
pleasure in this, & pleasure that comes for many ressons not the least

of which is the fact thet all too oftan there 13 an incorrect and

S-B-C-Re B~
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inaccurate press account of the Central Intslligence Agency and a
critical editorial. This has concerned me because this is unfeir
and thie is something wa camnot snswar because no one’}\ef us is
privil@od to say before the press, o before the %nlr,ress)or befare
an open forum what I have said here this morming. However, I am
satisfied that your mtm‘e, my future, our mission that we are
working on Jjointly, %}f in no vay prehufliced by these sccounts; and

I am likewise confident that despite the fact that some of #hose
statements b:ltaj they do me and I'm sure bite you, ﬂ{’«;;;i" mt
affected the willingness to pick up the load and cerry thl\ballk)

!

nor the courage of this organizationm. A
“":wf‘fv'j’l o Al

Yesterday, I received a message from the President,7hat he
wanted to visit the Agency amd the person that trensmitted this
message said that he thought that )wm, other things ha ceuld help
to raise the spirit and the esprit ﬁe\brps of the Gantral
Intelligency Agency., I sent JMR word that the President would be
most welcome and we -.llf:\;;emoat happy 1f he would come jﬁ*; I
thought his spirit and hig esprit de earps would be raised if he
came hers. If he \-L:ix;o;ing here, I ssid, to raise the esprit de\terps
of this organization he might do something else becsuse the spirit was

)
here and he did not have to worry “abeut it.

3-8~ J-R-B-T
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